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COMPANY ANALYSIS cx1ng

® AMC IS THE LARGEST MOVIE EXHIBITION COMPANY IN THE U.S., EUROPE AND THE WORLD.

® AMC HAS THE #1 AND #2 MARKET SHARE POSITIONS IN 22 OF THE 25 LARGEST
METROPOLITAN AREAS OF THE U.S., INCLUDING THE TOP THREE MARKETS —NEW YORK,
LOS ANGELES, AND CHICAGO.

® AMC OPERATES IN 14 EUROPEAN COUNTRIES AND IS THE #1 THEATRE CHAIN IN THE UK &
IRELAND, SPAIN, SWEDEN, FINLAND, AND THE BALTIC STATES.

SOURCE



https://amc-theatres-res.cloudinary.com/image/upload/v1512592308/amc-cdn/general/pdf/AMC%20Fact%20Sheet_2017%20Q3.pdf

COMPANY ANALYSIS cx1ng

® AMC OPERATES APPROXIMATELY 1,000 THEATRES AND 11,000 SCREENS WORLDWIDE.

® AMC SERVES MORE THAN 250 MILLION GUESTS IN THE U.S. EACH YEAR AND MORE THAN
350 MILLION ACROSS THE WORLD.

® AMC'S FOOD AND BEVERAGE OPERATIONS, INCLUDING AMC DINE-IN THEATRES,
REPRESENT A TOP 60 U.S. RESTAURANT CHAIN.

® AMC EMPLOYS APPROXIMATELY 45,000 FULL- AND PART-TIME ASSOCIATES (AS OF
12/21/2016).

SOURCE



https://amc-theatres-res.cloudinary.com/image/upload/v1512592308/amc-cdn/general/pdf/AMC%20Fact%20Sheet_2017%20Q3.pdf

amc

SOCIAL MEDIA AUDIT

® AMCTHEATRES.COM

GENERATED APPROXIMATELY 180 MILLION

SESSIONS IN 2016 (SOURCE).

®6,266,270 FACEBOOK LIKES/6,020,789 FACEBOOK FOLLOWERS

®427,854 TWITTER FO
©216,191 INSTAGRAM

LLOWERS

FOLLOWERS



https://www.amctheatres.com/
https://amc-theatres-res.cloudinary.com/image/upload/v1512592308/amc-cdn/general/pdf/AMC%20Fact%20Sheet_2017%20Q3.pdf
https://www.facebook.com/amctheatres
https://twitter.com/amctheatres
https://www.instagram.com/amctheatres/

amc

SOCIAL MEDIA ANALYSIS

® THE OVERALL COMMUNICATION STRATEGY OF AMC THEATRES ISTO
PROMOTE MOVIES TO GET PEO

® THE CONTENT OF POSTS

CURRENTLY IN THEATRES, AS WELL AS UPCOMING MOVIE RELEASES.

REVO

PLE TO PURCHASE MOVIE TICKET

S,

\VES AROUND WHICH MOVIES A

RE




SOCIAL MEDIA ANALYSIS: TARGET AUDIENCE amc

® HIGH SCHOOL STUDENTS ® FAMILIES WITH YOUNG-PRETEEN CHILDREN
® |ITTLE-TO-NO AGE RESTRICTION ® FAMILY-FRIENDLY ACTIVITY
® REACHABLE VIA SOCIAL MEDIA ® PARENTS REACHABLE VIA SOCIAL MEDIA -.
® FREQUENT MOVIE-GOERS ® POP-CULTURE ENTHUSIASTS
® READ NOVELS AND OTHER WORKS FROM
® FOLLOW THE FILM INDUSTRY ShEES ¢ ORKSEES

WHICH FILMS ARE DERIVED
® KEEP UP WITH ENTERTAINMENT NEWS 8
® ATTEND OPENING NIGHTS OF HIGHLY- #

® AWAIT OSCAR SEASON
® MIGHT BE ASPIRING FILMMAKERS,

DIRECTORS, WRITERS, ETC. ANTICIPATED MOVIES _~,__~
® WELL-EDUCATED ON FILM HISTORY ® FOLLOW ACTORS, DIRECTORS, STUDIOQS, '
AND GENRES ETC. ON SOCIAL MEDIA




SOCIAL MEDIA ANALYSIS: CONTENT

ARTICLES, PHOTOS, VIDEQS, TEXT, LINKS, @ e <
HASHTAGS, AND TAGS/MENTIONS TO SOCIAL seoShllinlen sl ol
playing! Get tix: amc.film/2w280i6

MEDIA ACCOUNTS OF ACTORS AND MOVIES S

:@ amethestree W Folowing (H ¢ e » AMC Theatres

E @ May 7 at 12:52pm - @

amctheatres #Avengers #InfinityWar is Double the Deadpool, double the red spandex. See Deadpool Movie and an

:I}L\&EZJSIEL\;I({:OTE ;u; :hionﬂtlx noi:;.ema r AEBN REITMAN early showing of #Deadpool2 back-to-back on Thursday, May 17!

#avengersinfinitywar #movies DIRECTOR Get tix now: amc film/2vpiahr

0107058 x
A G e S A

out in 9 days and trump wants to start

w3 e 8L S PSP IPLED

iamjonahfleres @jej_iv
angele.galvan1225 yessss s \Jo1e =
jaytherealonee Can't wait

scervants

aaroncervantss (@
moviechic @zach_saul he is on the poster.
He has a beard.

eric_c_trez | get a free poster when i go.

© Q R p
Y Like (J Comment 7> Share -
90,915 likes . -

oo;.i a7e Most Relevant =

84 Shares




SOCIAL MEDIA ANALYSIS: CONTENT

PROMOTING DRINK SPECIALS FOR MOVIE

RELEASES OR SPECIAL DEALS

@ AMC Theatres & m )
@AMCTheatres

Good vs. Evil. Hero vs. Titan. Which will you
choose? These new cocktails are now pouring
only at AMC MacGuffins Bar & Lounge.
amc.film/2vpEGge

- = g

ikl Y HERD

Y

17 Retweets 82 Likes o 9 a : . @ %‘@ .

Q 2 v o7 Q &2 M

b TR L L]

AMC Theatres
May 9 at 9:51am - ¢
Cool deal, even cooler parent. Help your teen beat the heat with $5 ICEE

Coke and popcom at AMC. Click the link to get the deal oy
hitp://amc.coke com/fhoemoji

ICEE" Coke"
$5 & Popcorn

20 oz. ICEE" & Cameo Popcorn

-
Teen Deal. Tax not included. f‘."’d
¥
f
- 2,093 likes <
-
Yy Like () Comment A> Share [~ R e |
Q0% 846 Most Relevant =
233 Shares




SOCIAL MEDIA ANALYSIS: CONTENT

CONTESTS AND SCREENING EVENTS @ veme < -
FOR EXCLUSIVE MERCHANDISE AND SOl <oiiee 5 il Dverts it s

FOLLOW & RT for your chance to win this @ AMC Theatres

: . ; d by # d i May 2 at 4:08pm -
OTH ER G IVEAWAYS g\a/inl_our&sr!mt signed by #TomHardy & artist 408

-3
AMC Stubs Members - buy Overboard tickets now through May 13, and B
#tvenom you'll be automatically entered for a chance to win a cruise for twol
For official rules & tix: amc.film/2FBRfVY =
SOLY
ARWARE.UonT |
urii’l.lll-ﬁ IGHT FAN EV=
y 24, 6 M g .
MAY £ PN . You Could Win a Cruise for Two!
J

OVERBOARD ;.

[*

s

UE} Like () Comment > Share v ‘

LIMITED EDITION 0O0= 151 Most Relevant ~
AUTOGRAPHED PRINT
: v 18 Shares

2,127 Retweets 1,073 Likes @ &"0 . ﬂ ’v“




SOCIAL MEDIA ANALYSIS: CONTENT

OTHER AMC THEATRES @ v
$5 Ticket Tuesday Is Here to Stay .
Because of movie lovers like you, 55 Ticket Tuesday is here to -
stay. All year long, tickets are just five dollars every Tuesday with
AMC Stubs® membership. Even better, 55 Ticket Tuesday is ...
@ AMC Theatres s mctheatres.com o
April 25 at 10:12pm - &
CinemaCon news from Universal Pictures, including Harrison Ford being i o o
castin The Secret Life Of Pets 2 ‘48 PM - 1 May 2018
34 Retweets 132 Likes aa b r, ° t s * °
D s 11 34 D 132 =
@ amctheatres @ « Following
amctheatres $5 Ticket Tuesday is here to
stay for AMC Stubs Members. Better yet,
it's now available online! #deals #savings [
#movies 3
*
. xomam_ Finally! & -
| Ay : . TI CKET ashuapunjabi Thank you amc > >,
AMCTHEATRES.COM B dashgne Thank You for Listening to Us F
, S " b Movie Goers & W #TheDashkxperience -
CinemaCon Coverage: Universal Pictures : TUESDAYS i T
AMC Kicked off the third day of CinemaCon with an awesome surprise fro.. HERE TO STAY! Lo e - =
; ®Q R 5
o Like (J Comment > Share - {30 s .
O0%= 207 Most Relevant »

12 Shares




amc
SOCIAL MEDIA ANALYSIS: COMPANY

FACEBOOK TWITTER INSTAGRAM
® 7-10 POSTS PER DAY ® 8-12TWEETSPERDAY ~ ® 2-5PQSTS PER DAY
® 80% PROMOTIONAL ® 70% PROMOTIONAL ® 100% PROMOTIONAL

CONTENT CONTENT CONTENT




amc
SOCIAL MEDIA ANALYSIS: CONSUMER

® 15 COMMENTS PER DAY (ON POSTS) ® 70+ MENTIONS/REPLIES PER DAY ® 5POSTS PER DAY
®  #OF REPLIES DEPENDS ON POPULARITY OF MOVIE
® 10-15POSTS PER DAY (MENTIONS OR (E.G. AVENGERS: INFINITY WAR) ® LOTS OF LIKES AND COMMENTS
DIRECTLY ON PAGE) ®  #OF “FAVORITED” TWEETS DEPENDS ON POPULARITY PERPOST
®  LOTS OF LIKES AND SHARES PER POST oAy o OMNGTRECAST o 4 OF COMMENTS DEPENDS ON
® AMC IS MORE LIKELY TO RESPOND IF ®  CONTESTS ARE MORE LIKELY TO GET A LARGER POPULARITY OF MOVIE (E.G.
POST MADE DIRECTLY TO PAGE REIR S AVENGERS: INFINITY WAR,
®  MANY “CHECK-INS” TO THEATRE LOCATIONS VIA DEADPOOL 2)
® COMMENTS/POSTS ARE USUALLY IN THIRD-PARTY APPS (E.G. SWARMAPP)
= B RNOVIEOR ®  @AMCHELPS (AMC GUEST SERVICES) CONTRIBUTES ® COMMENTS/POSTS ARE USUALLY %
CONDITION OF A SPECIFIC THEATRE TO THE CONVERSATION REGARDING COMPLAINTS IN REGARDS TO PARTICULAR =
LOCATION ®  REPLIES/MENTIONS ARE USUALLY IN REGARDS TO MOVIE OR ACTOR/ACTRESS

PARTICULAR MOVIE OR CONDITION OF A SPECIFIC
THEATRE LOCATION




amc

COMPETITOR COMPARISON: FACEBOOK

Facebook Page Total Fans Fans Gained
@ AMC Theatres 6,268,838 1,541 0.02%
1,316,024 1,842 0.14%

E Cinemark
-0.07%

2,155,251 -1,849

Regal Cinemas

FANS GAINED, BY DAY i AMC Theatres E3 Cinemark Ei Regal Cinemas
Business Page Business Page Business Page
e
o

1.5K

1K

SOURCE: SPROUTSOCIAL REPORTING




COMPETITOR COMPARISON: TWITTER

AMC Theatres @& Tweets Following Followers Likes Lists
@AMCTheatres 46.8K 43.1K 428K 11.8K 9
AMC Theatres
@AMCTheatres

Followers Gained

2,164

Cinemark Theatres @ Tweets
@Cinemark 18.5K

Following

1,074

Followers

55K

Likes
21.2K

Lists

1

Regal Cinemas & Tweets Following Followers Likes Lists Moments
@RegalMovies 25.9K 2,462 518K 14.8K 7

Regal Cinemas
@RegalMovies

Followers Gained 1,446

Cinemark Theatres
@Cinemark

Followers Gained

SOURCE: SPROUTSOCIAL REPORTING




COMPETITOR COMPARISON: INSTAGRAM

Instagram Profile Total Followers Following New Users Followed Followers Gained Follower Growth

@ AMC Theatres 202,063 4,195 -9 7,774 4.00%

E o T 54,369 544 24 756 1.41%

@ Regal Cinemas 205,252 99 -1 33 0.02%

@amctheatres @cinemark @regalmovies
500 !
400 &,
300
200
100 :
o — A el — P ~N ‘
8 10 12 14 16 18 20 22 24 26 28 30 1 3 5 7

S | o APR - SOURCE: SPROUTSOCIAL REPORTING




PROBLEM STATEMENT amc

® REGAL CINEMAS HAS ABOUT 90K MORE TWITTER FOLLOWERS THAN
AMC THEATRES.

® THE REGAL CINEMAS TWITTER ACCOUNT HAS A HIGHER ENGAGEMENT
RATE THAN AMC THEATRES.

® AMC THEATRES MUST GAIN MORE FOLLOWERS ON TWITTER AND
INCREASE ENGAGEMENT AMONG FOLLOWERS IN ORDER TO MAINTAIN
BRAND AWARENESS AND REMAIN A TOP COMPETITOR IN THE MARKET




PROPOSED BUSINESS GoALs ~~ &@IMNIC

® GAIN MORE FOLLOWERS ON TWITTER
® INCREASE ENGAGEMENT AMONG TWITTER FOLLOWERS




PROPOSED SOLUTIONS amec

® POST MORE PROMOTIONAL CONTENT ON TWITTER TO ENGAGE FOLLOWERS
AND ELICIT MORE RESPONSES

® 70% OF AMC THEATRES' TWEETS ARE PROMOTIONAL I.E. “BUY TICKETS NOW”
® 90% OF REGAL CINEMAS’ TWEETS ARE PROMOTIONAL

® PROMOTIONAL CONTENT WILL INCLUDE THE FOLLOWING:
® INSTRUCTIONS TO “FOLLOW AND RETWEET FOR A CHANCE TO WIN”

® PROMOTIONAL HASHTAG FOR TRACKING
® POTENTIAL PAID TWITTER CAMPAIGN I.E. SPONSORED/PROMOTED TWEET




PROPOSED SOLUTIONS 2iMmcC

® EXAMPLE #1: CAMPAIGN FOR AMC STUBS MEMBERS
® “SHARE AN #AMCSCREENSHOT OF YOUR POINTS FROM YOUR AMC MOBILE APP FOR A
CHANCE TO WIN AN ADDITIONAL YEAR OF STUBS MEMBERSHIP!”
® EXAMPLE #2: CAMPAIGN FOR AMC THEATRE LOCATION “CHECK-IN” POSTS

® “ARE YOU GOING TO SEE #DEADPOOL2 ON OPENING WEEKEND? CHECK-IN TO YOUR AMC
THEATRE LOCATION AND USE THE HASHTAG #MYAMC WHEN YOU SEE THE MOVIE FOR A
CHANCE TO WIN A FREE MOVIE POSTER SIGNED BY RYAN REYNOLDS @VANCITYREYNOLDS.”

® EXAMPLE #3: CAMPAIGN ASKING USERS WHAT THEIR FAVORITE AMC THEATRES

LOCATION 1S AND WHY
® “\WHICH AMC THEATRES LOCATION IS YOUR FAVORITE AND WHY? ANSWER WITH THE |
HASHTAG #MYFAVORITEAMC FOR A CHANCE TO WIN TWO EREE MOVIE TICKETS!”




CAMPAIGN MEASUREMENT ~ &IMNC

® SPECIFY A PERIOD OF TIME (I.E. LENGTH OF CAMPAIGN OR

OTHER) AND MEASURE THE FOLLOWING:
® NEW FOLLOWERS AFTER CAMPAIGN START
® RETWEETS OF CAMPAIGN TWEET
® “FAVORITES” OF CAMPAIGN TWEET
® VIEWS OF SPONSORED TWEET
® INSTANCES OF DESIGNATED HASHTAG

® COMPARE TO PREVIOUS CAMPAIGNS AND/OR THE SAME TIME PERIOD
OVER THE PREVIOUS YEAR




CAMPAIGN MEASUREMENT Z2IMC.

® EXAMPLE #1. CAMPAIGN FOR AMC STUBS MEMBERS

® MEASURE NUMBER OF TWEETS THAT CONTAIN THE AMC STUBS SCREENSHOT AND
#AMCSCREENSHOT; INCLUDE REPLIES AND MENTIONS

® EXAMPLE #2: CAMPAIGN FOR AMC THEATRE LOCATION “CHECK-IN" POSTS

® MEASURE NUMBER OF CHECK-INS VIATHIRD-PARTY TOOL (I.E. SWARMAPP) DURING
THURSDAY 5/17/2018 THROUGH SUNDAY 5/20/2018 WITH #DEADPOOL2 AND #MYAMC

® EXAMPLE #3: CAMPAIGN ASKING USERS WHAT THEIR FAVORITE AMC THEATRES

LOCATION IS AND WHY .

® MEASURE NUMBER OF TWEETS WITH USERS’ FAVORITE LOCATION, EXPLANATION, AND
#MYFAVORITEAMC




CAMPAIGN MEASUREMENT: cIMGC
DATA SOU RCES ® TWEET ACTIVITY

® TWITTER FOR BUSINESS — CAMPAIGN ® NUMBER OF IMPRESSIONS

ANALYTICS ® NUMBER OF TOTAL ENGAGEMENT AND TYPES
® NUMBER OF IMPRESSIONS (I.E. VIEWS) ® HASHTAG CLICKS

® NUMBER OF TOTAL ENGAGEMENT AND TYPES (I.E.

FAVORITE, RETWEET, ETC) ® HASHTAG USE
® GEOGRAPHICAL LOCATION OF TWEETS ® DETAIL EXPANDS
s
® DETAIL EXPANDS ® NUMBER OF IMPRESSIONS }

® DAILY BREAKDOWN OF ACTIVITY ® DAILY BREAKDOWN OF ACTIVITY




RISKS OF INACTION amceC

® REGAL CINEMAS WILL CONTINUE TO LEAD IN TWITTER FOLLOWERS
AND MAY EVEN INCREASE THE GAP BETWEEN ITS FOLLOWERS AND
THOSE OF AMC THEATRES (I.E. MORE THAN CURRENT 90K GAP).

® AMC THEATRES WILL LOSE BRAND AWARENESS
® POTENTIAL LOSS IN REVENUE OPPORTUNITIES
® CUSTOMER CONFIDENCE AND BRAND REPUTATION DAMAGED

® AMC THEATRES WILL SEE NEGATIVE INTERACTIONS AMONG FOLLOWERS OUTWEIGH

POSITIVE INTERACTIONS
® NEGATIVITY ASSOCIATED WITH AMC THEATRES COULD DOMINATE BRAND PERCEPTION

® NEGATIVITY WILL SPREAD TO OTHER SOCIAL MEDIA SITES I.E. FACEBOOK AND INSTAGRAM




THANK YOU

amc
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